University of Baltimore – University Faculty Senate

Meeting Minutes: November 6, 2013

Attendance:

Senators: Dan Gerlowski (MSB / UFS President); Stephanie Gibson (CAS); Christine Spencer (CPA); Julie Simon (CUSF); John Brenner (Adjunct); JC Weiss (MSB); Stanley Kemp (CAS); Catherine Johnson (Library/ UFS Vice President); Jose Anderson (Law); Kenneth Lasson (Law); Bob Bogomolny (University President); Jack Bates (CAS); Joseph Wood (Provost)

The meeting was called to order at 12:02 p.m. by UFS president Dan Gerlowski.

1. Approval of minutes

a. Change of minutes

b. Minutes approved unanimously

2. Approval of Agenda

a. Agenda approved unanimously

3. President’s report

a. Search committee has been formed

b. Coalition Case

i. Decision has been made to go to mediation, it is underway with all other parties but no new information
c. New structure in place for student success

i. Cheryl Wilson will serve as special assistant to the President for Student Success, should begin to have impact next semester

ii. Should help to address some high DFW rates
d. Strategic Plan

i. Town Hall—November 7th
e. Veterans Center—Nov.  11 @12:30—Town Hall

i. Donor Bob Parsons and Lt. Governor will be in attendance

ii. All staff are given time off to attend the event

4. Provost Report

a. New Associate Provost for Academic Affairs—Catherine Andersen

b. Fund for Excellence

i. Awarded 9 out of 14 proposals

ii. Around 125-150K in grant funds

c. Mid-Semester Progress report

i. Collecting feedback from deans and advisors
ii. High participation rate; lessons have been learned for next go- around
iii. Advisors are following up with students
d. Nov. 12th –Dialogue on Scholarship presented by the Research Council

e. Dec 4th – Keynote presentation on the Digital Initiative

f. COACHE Survey

i. Information went out last week to select group of faculty
ii. Some glitches but these are being fixed
g. MD Charity Campaign

i. Goal to raise $40K by Nov. 30th
ii. Faculty participation is the most important, total amount secondary
h. UNIV Course

i. Stephanie: Figure out what does UNIV mean, how is it vetted, what sort of vetting should we require

ii. Julie: who is responsible for the courses (department/school)

iii. Michael: They do have to reside within a school

iv. Motion: to have APC:  Figure out what does UNIV mean, how is it vetted, what sort of vetting should we require.  Ask for their input by December meeting.  APC forwarded two suggested versions of what UNIV might mean. 
v. Motion unanimously approved

5. APC Motion

a. Recommendation to institute 3 attempt limit for a course 

b. W does not count toward the repeat count
c. FA grade is important because of financial aid, failure to attend means funds must be paid back
d. Sometimes bad behavior comes about is a results of hearing misguiding information about college culture and how it is done 
e. UFS will ask APC to consider a limit on the number of course withdraws allowed to a student – fear of students avoiding progress by exercising withdraw option. 
f. Motion unanimously approved

6. Sophomore Seminar/Capstone

a. CAS : Brought up at last meeting as an informational item

b. MSB: will be discussed at today’s meeting

c. CPA:  general consensus that it was a good idea
d. Reminder that with all input, UFS hopes to approve at December meeting. 
7. Senate Reports

a. CAS—discussed this year:

i. Strategic Plan

ii. P&T dossier guideline

iii. CAS Strategic Plan

iv. Gen Ed 

v. Global Field Studies

vi. Evaluating teaching effectiveness beyond student evaluation
vii. Enrollment study report

b. Law

i.  Evaluating candidates for 1 slot

ii. Searching for a new law library director
iii. Director of Experiential Learning search
iv. Have downsized in concordance with national trends but have done relatively well
c. Library –
i. Met twice so far
ii. Discuss items of concern to library faculty
8. Spring Commencement Speaker

a. US Secretary of Labor Thomas E. Perez
b. Jose Anderson- Had helped with dean search in a very thoughtful way for the law school, phone call changed everything about the search

c. Shows he thinks UB is important
9. APC Request

a. Motion to Approve APC’s request for clear and focused statement of enrollment policies
b. Motion carries with 2 opposed

10. Replace of CUSF representative

a. CPA nominated Patria Julnes

b. Motion approved with 1 abstention

11. CUSF Update—Julie Simon

a. Coalition lawsuit

b. Tuition Remission

i. Cuts or will be open to all state employees
ii. At this point fate is undecided
12. Academic Policies Process

a. Process of program revision

b. Request for senators to review, Document located on Sakai

13. GSC Update

a. Bylaws have been revised and approved

14. Kathy Anderson- Call for volunteers for identification and selection of student speakers at commencement, one per school and library
15. Lorenda Naylor attending USM event on open source textbooks and will report back to UFS in December
The meeting adjourned at approximately 1:30 pm. 
