University of Baltimore – University Faculty Senate

Meeting Minutes: January 14, 2015


Attendance
Present:      Bridget Blodgett (CAS), Dan Gerlowski (MSB – UFS President), Stephanie Gibson (CAS),  Catherine Johnson (Library – UFS vice president), Stan Kemp (CAS), Heather Pfeifer (CPA), Julie Simon (CAS- CUSF), J.C. Weiss (MSB), Joseph Wood (UB Provost), Patria Julnes (CPA- CUSF), George Julnes (CPA), Dennis Pitta (MSB), Kurt Schmoke (UB President), Cassandra Havard (Law)
Absent: Jose Anderson (Law), Richard Bucher (Adjunct Faculty), Colin Starger (Law), Sam Brown (CPA)
Guests, included: Harry Shuckel, Barbara Aughenbaugh, Laura Bryan, Christine Spencer Murray Daziel, Miriam King, Catherine Andersen, Ed Gibson, Alicia Campbell
Meeting called to order at 12 noon

1.
Logistical and necessary items 


a. Approval of minutes from December 4, 2014. Minutes approved 
unanimously

b. Approval of January 14, 2015 agenda

- Agenda amended to forward adjunct report and items of faculty concern 
(Title 
IX, OTS mail migration) to February meeting. Amended agenda approved 
unanimously
2.
President’s Update 
 
a. The president provided his best estimate of the budgetary situation as of today. 
This picture may change as the details of the new Governor elect’s plans emerge.   
Whatever happens the president will 
do his best to keep the community informed.  
If any have ideas or suggestions please forward them to the president.. 


b.   $40 million reduction for current  fiscal year proposed to USM system, there 
is much debate about the possible solution to this

c. Raising tuition is an unpopular option currently 3  USM institutions endorse a 
tuition surcharge for Spring 2015, The president is opposed to this move.

d. For UB, the current thinking is about a $900k  budgetary gap that needs to be 
addressed this academic year.

e. Are not proposing making cuts to faculty and staff directly involved with 
education and student services

f. More cuts may exist that are not yet known

g. There is discussion of making COLA raises a bonus rather than in the base 
salary of employees for budgetary purposes, the legality and ethics of this are in 
question.  

           h.  Next year USM may permit a 5% undergraduate tuition hike.  

 i.   There are 3 important factors impacting our decision making for this and next year regarding the budget.  1) a change in the retiree health care  2) ACA implications particularly for adjunct faculty   3)  the possibility of COLA becoming a bonus rather than a contribution to base salary.  .

j. Enrollment early for undergraduate and transfers though there is a 10 % 
reduction in freshman applications than they were at this point last year

k. Law is also smaller by about 10 %; this is reflective of the downsizing of the 
law school
           l.  The Faculty Senate and the larger UB community was thanked for making 
President Schmoke’s first UB commencement a wonderful experience. 
3.
Provost’s Update – Written set of academic issues being considered or acted upon by Provost served as basis for some of the discussion.  Please find at end of minutes. 

a. Gallery of artwork is open from students related to common read about 
Henrietta Lacks.  Artwork in Student Center Hallway 5th floor. 

b. Concern was expressed for the importance of not exceeding 120 % of base 
salary measured by dollars or by time expended for faculty and staff with 
“overload” teaching or grant or contract assignments. 

c. Form related to outside employment filled out by faculty every year is to make 
sure that outside employment and overload does not violate this rule, otherwise 
legislative auditors might find issue with this; purpose is to prevent conflict of 
interest.   Provost indicated a willingness to interpret rules and audit requirements 
as generously as possible given faculty preferences. 

d. Provost office count of full time employees is declining, not increasing

e. Middle states update - there will be a town hall on February 18th


-Input from study group indicated which of the elements of the process 


would be advantageous to address


-Include student success, enrollment, institutional effectiveness and 


assessment, resource allocation and planning, making evidence based 


decisions, assessment in  non academic units

f. Rabbinical college accreditation issues and posthumous degree policy are 
explained in documents on Sakai

g. Monitoring for effectiveness of online classes precipitated by student complaint


-Need a mechanism to evaluate courses based on things like peer review 


and improving access for oversight to the course. Asks UFS to consider 


logic and implementation of this, early draft suggested in the eLearning 


report constructed by the Provost Office and distributed and discussed at 


UFS.  

h. CUSF report: increase in degrees targeted noted, importance of CUSF 
academic freedom statement discussed, challenges of accreditation for online 
course offerings 

4.
SEPSC Report – Pfeiffer

a. Template for report has been chosen, and the deadline for the final report for 
group is April 1st.  Document on Sakai intended as template only for formatting. 

b. Two goals are addressing student success and strategic enrollment

c. Are receiving data from data analysis groups which will allow any decisions to 
be data based

d. Will be funneled to this group for the February meeting

e. Are looking to better define what student success is, need to define what a 
freshman is specifically is noted

             f.  Questions sent via our faculty rep to the SEPSC committee were delivered and 
our rep (and UFS) was informed that the questions should have been sent to 
EMSA directly.  Questions found at end of these meeting notes.  Miriam King 
(EMSA) was kind enough to give us a reply by early February in time for our 
February UFS meeting. 
5.
UFS/ APC – Action Item

a. In December the UFS approved UFS/APC motion requiring orientation for all 
freshmen

b. Motion to formally charge the academic policy committee to consider 
proposing and recommending a set of guides or learning goals specifying the 
academic content of an orientation was discussed. 

c. Concerns expressed by provost and others regarding duplication of effort.   
Other groups on campus have been working on orientation planning and 
formatting, etc. That group was not aware of UFS idea and UFS was not aware of 
that group’s work.  

d. Motion to table item in light of concerns approved unanimously UFS will 
contact the other group and consider how to proceed. 
6.
Discussion UFS resolutions sent to President Schmoke and Provost Wood, December 2014

a. Motion to send following statement to President Schmoke approved 
unanimously:

“President Schmoke, thank you for your kind and thoughtful reply to our resolution regarding EMSA staffing and the University’s ability to meet enrollment goals.  We wanted to be sure that you understood our concerns in particular regarding the continuity of staffing, or the observed staff turnover in that area.   To the extent that faculty, through their roles as program directors, department chairs, etc. interact with EMSA there is concern that contacts and assignments of EMSA staff seem to shift over time in a way that does not facilitate constancy and familiarity.”

b. Motion to send following statement to Provost Wood approved 
unanimously (amended as indicated):

“Provost Wood, thank you for the reply outlining the steps the university takes and the compliance with USM and BOR policies in considering new programs.    The UFS will continue its efforts to update our by-laws setting forth criteria regarding:  the level of market support from the university for its new proposed programs, the likelihood of program duplication or cannibalization of impact on existing academic programs, and the available intellectual capital of full time faculty to support both new and continuing programs as they are proposed.   Naturally we will also consider the proposed program’s strategic fit with overall University Strategic Enrollment Goals as developed in a meaningful interaction between governance and administration.   We know we can count on the counsel and support of your office in our endeavors.”
7.
UFS resolution on budgetary priorities – drafted by UFS Executive Committee 

a.  Concern for budgetary spending priorities from UFS executive committee

b. Address the distribution of funds between institutional support and direct 
academic support

c. Motion to forward amended statement to President Schmoke passes 
unanimously; amended statement will be presented and recorded at February 
meeting
Motion to adjourn at 1:28 pm
UFS January action list


- Forward rabbinical college and posthumous degree information to APC


- Request report and consider how to best collaboratively move forward with 
freshmen orientation group indicated by Dean Bryan


- Communicate resolutions to president and provost


- Edit and communicate budgetary resolution to president

To: Dan Gerlowski, President, UFS

Fr: Joe Wood, Provost

Re: Provost Office Requests for Review and Recommendation/Academic Matters.

January 9, 2015

Dan, as you requested, I am forwarding this memo as a briefing on five matters I have forwarded to the UFS for review and/or recommendation.

1. Course Audit. This matter came as a request to me from faculty via advisors. I have already referred this matter to you and you to the APC to develop a policy. As the APC was unable to consider the matter last semester, I developed a draft policy and forwarded that to the committee for their consideration  I am hopeful the committee will find it can act fairly quickly: 

Current definition of Audit in UB Catalog:

AU: audit—indicates registration only. Student auditors may not shift from audit status to grade status, or reverse, without the written permission of the appropriate dean, and in no case will a switch be made after the end of the regular registration period. There is no credit or grade awarded in this option.

Proposed UB Policy:

AU: Audit is a registration status allowing students to attend a course without receiving credit. Both graduate and undergraduate students may audit courses. Audit units do not count toward full-time status, nor do audited courses count toward the determination of continuous enrollment. Registration for audit is at the course instructor's discretion, and the instructor is not obligated to grade audit coursework or provide additional support to a student taking a course for audit. Students may change registration in a course from credit to audit or vice versa no later than the last day to drop a course without a “W” grade.  Audit does not count as a course repeat under the course repeat policy.   

2. International Baccalaureate Degrees.  We are in conversation with Baltimore City College about admitting students from BCC to UB who achieve an IB degree (probably with a business focus).  Many colleges and universities, including Towson, allow such a student to bring in 30 credit hours and start college with sophomore status. These are the kind of students we want at UB, of course. Because we have a sophomore seminar requirement, we would be able to treat these students much as we do a freshman or sophomore transfer. The dean and some faculty members from MSB will be working with folks at BCC to learn more about what an IB degree student should be expected to have achieved when coming to UB. At this point, we are not requesting a recommendation from UFS. 

3. Rabbinical College Graduates. UB’s graduate admission requirements include that a student must have graduated from a “regionally accredited institution”—e.g. accredited by MSCHE.  The admission office does not forward to graduate programs the application of an applicant not graduating from such an institution, and so the program is not able to review other credentials.  However, UB has a history, but no policy, of admitting graduates of some of Baltimore’s many rabbinical colleges to the JD and MBA programs. Rabbinical colleges hold national, not regional accreditation. I propose that applicants from non-regionally accredited institutions for which we have evidence of academic rigor, such as endorsement by ACE or which hold national accreditation, have their credentials forwarded to graduate degree programs on a case-by-case basis to make determination for admission based on the applicant’s other academic credentials, not whether the institution from which they may have received a degree is necessarily regionally accredited.  We want to be very careful here not to open the doors to graduate programs, but we also want not to exclude someone who brings otherwise stellar credentials.  I am asking the UFS for a recommendation to this effect.  

4. Posthumous Degrees.  USM Provosts have been reviewing a proposed policy on posthumous degrees to be granted upon request from the family.  I have been asked to work with my counterparts from Towson and Bowie on a draft policy as follows:  

II.A.  When requested by a family member or faculty member, a student in good academic standing may be eligible for a posthumous degree if she or he has completed 60 hours at the degree granting institution, or, for students who have transferred with an AA degree or 60 or more hours to a baccalaureate degree-granting institution, have also met the 30-hour residency requirement of that institution in addition to the 60 hour requirement.   [This could be phrased more felicitously, but the idea here is not to penalize one, say, who comes with 60 hours and then takes 55 more and dies.  That person could not get the posthumous degree at the baccalaureate institution. ] Honors are not awarded with posthumous degrees. USM institutions may establish higher credit thresholds.  

In discussion with the UFS Executive Committee, there was consensus that a student must have completed as a general rule a minimum of 75% of the degree program to be eligible, along with the 30-hour residency requirement at the undergraduate level, for a total of at least 90 hours, regardless of where those 90 hours were taken.  For a master’s level student without thesis, the 75% rule would also hold—for a student in his or her last semester; a master’s student with thesi or a doctoral student must have presented a draft thesis or dissertation satisfactory to his or her committee.  

At this point, I am only looking for direction from the UFS, as we are working on a proposed USM policy, one that each institution could mold to its special circumstances. 

5. ACE Alternative Credit Project. I have previously shared information on this matter.  UB is one of 25 institutions selected nationally to work on a pilot project with the American Council for Education (ACE)—see www.acenet.edu/AlternativeCreditProject.  The project, intended to provide a low-cost but high quality entrée to college, proposes that ACE would aggregate credits from a number of different accredited providers, many on-line, and that an institution, such as UB, would accept these as a package of transfer credits largely in lieu of the first year. In most respects, this is no different than what a community college does as an aggregator of credits for students who then transfer.  As with the IB degree matter—above—UB is positioned to accept such a package of credits, most of which would affect general education requirements, because of our sophomore seminar requirement, especially as offerings of that course are refined.  At this point, I am simply apprising you of the project and our participation in it.   

Questions asked by Faculty Rep, Heather Pfeiffer, of SEPSC at meeting week of 1/12/15.  Questions generated by UFS Executive Committee.  

a) Total enrollment goal for university for Fall 2015

b) Specific enrollment goals by College and across Programs for Fall 2015

c) Specific recruitment pool (where are we going to recruit students from? e.g., specific institutions)

d) How many high school visits have been completed so far (by institution); how many are currently scheduled for spring term?

e) How many community college visits have been completed so far (by institution); how many are currently scheduled at each community college during the spring term?

f) How many undergraduate program directors of potential feeder programs for our graduate programs have been contacted? Which institutions?

f) How many college fairs have been attended; how many are on the schedule for spring

g) What specific marketing efforts have been implemented to date to support the recruitment strategies (e.g., publications; media buys; collateral materials distributed, etc.); what will be continued and/or started in spring 

Per SEPSC UFS will receive information on these questions at end of January.  
