UFS Draft Agenda
Draft Version 5/1/15
May 6 2015, SC Bogomolny Room
11:30 Lunch
12:00-2:00 Meeting
Please note that each agenda item has an indicated number of minutes associated with it. For example if a [5] appears, the agenda calls for 5 minutes on a particular item. Please also note that documents either posted on the UFS Sakai Site or those intended for posting on Sakai are marked [Sakai]. We ask, of course, that everyone prepares for the meeting adequately with thoughts ready on agenda items and also that we do our best to be parsimonious in our comments while respecting everyone’s right to speak. Naturally communication outside of the meeting is encouraged to make each of us better prepared. The UFS, at the discretion of the Executive Committee reserves the right to schedule a follow up meeting one week hence 5/13/15 to complete discussions and actions of agenda items not addressed at this meeting.   
1. Logistical and necessary items [5]
a. Approval of minutes from April 2015. [Sakai]
b. Approval of May 6,  2015 agenda [Sakai]
2. President’s Update [20] 
a. Enrollment prospects Fall 2015
b. Budgetary News 
c. Changing Governance Structure moving forward
d. Other items. 
3. [bookmark: _GoBack]Provost’s Update [15]  Due to unexpected circumstances related to official University business the Provost may be late for the meeting; thus by approving the agenda we recognize the need for “flexible scheduling”.
a. Call attention to later item issue of administrator regularly visiting online courses. 
b. Other items.. 
4. Action Item Policy Changes
a. P&T and faculty appeals policy  
b. Consideration of documents. Consideration of  documents.   New version of P&T Policies and Procedures [Sakai]  and  Faculty Grievance Policy [Sakai].   Intent of collegial input form Office of the Provost is to provide first draft of said documents with the intent of making changes only due to having 4 schools instead of 3, and adding participation by the library faculty. Other intent of changes is to adopt UFS approved (5/13) changes into the official university policy  Intent of collegial input form Office of the Provost is to provide first draft of said documents with the intent of making changes only due to having 4 schools instead of 3, and adding participation by the library faculty. Other intent of changes is to adopt UFS approved (5/13) changes into the official university policy.  The UFS approved Faculty Appeals Committee charges appear at:   http://www.ubalt.edu/about-ub/shared-governance/University%20Faculty%20Senate%20Committee%20Charges.pdf page 9.   The current UB policy – not reflecting the topics above, appears at  :  http://www.ubalt.edu/policies/faculty-affairs/appointment-rank-tenure-promotion-retention/promotion-tenure-UB.cfm .  
c. Action item; if approved with above function we need to state that and communicate same to the constituent colleges/schools.  
5. Work Life Committee – 
a. Action Item   UFS/WLC nominates the following individuals in the categories indicated based upon their charge and on the standards  set by the BOR at: http://www.usmd.edu/usm/academicaffairs/regfac.txt
1. Byron Warnken (LAW) for research, scholarship and creative activity
2. Lisa Stickney (MSB) for teaching 
3. Sasha Sheehan (CPA) for mentoring.  
4. Debra Stanley (CPA) public service. 
b. UFS asked UFS/WLC to specifically address the timeliness of nominations and to produce a process which would result in one name per category moving forward.  It is noted that while each of the above nominations meets criteria for award, there is not an explicit policy or process recommended by UFS/WLC preventing two names moving forward as recommendations to the President of more than one name per category.  Presumably this duty will fall to the UFS unless and until WLC offers an opinion. 
c. Action Item.   In its ongoing list of committee charges and other processes and procedures, the UFS asks that the Deans collectively furnish the UFS/WLC a list of recommended faculty for BOR awards by April 1 of each year.   The UFS/WLC will take this slate under advisement, with the ability to add to or subtract from this slate in making a recommendation on the BOR awards to UFS at the UFS annual May meeting.  
6. Discussion of Weekend Closing Announcement resolution from CAS.
a. Action Item.  UFS fully endorses a resolution from the CAS Faculty Senate requesting that UB administration return to treating weekends the same as weekdays with regard to weather related (and other) closing and delay decisions and announcements.
7. Middle States Update – Darlene Smith, Catherine Anderson
8. Discussion of recommendation to President Schmoke of USARC [Sakai]
9. Discussion of communication to President Schmoke of issues related to digital measures. [Sakai]
10. Action Item  UFS Elections – Stanley Kemp.  In approving the agenda we agree to have this item flexible to accommodate a student based potential conflict Stan has appraised us of. 
11. Expanded role for school level administrators to visit online classes. – Provost Wood. 
12. Discussion of GSC Town Hall – Other Issues related to budgets. [Sakai]
a. UFS endorsement of SGA letter on tuition to President Schmoke [Sakai]
13. Action Item Research Council – items carried over from May meeting.  Motions from UFS/Research Council.
a. MOTION #1: That a new step will be implemented in the process that produces the Accomplishments Report for Academic Affairs, such that the Research Council will review the report and provide feedback before it is disseminated. The Research Council guarantees a response time of two business days.
b. MOTION #2: That Academic Affairs would collaboratively establish and publish a collection and dissemination schedule for the Accomplishments Report, so faculty and staff can plan and more proactively participate in the Accomplishments Report.
c. MOTION #3: That the Research Council accept the proposal with one modification, that the Provost would help the select and fund an external facilitator (Option A) to conduct the faculty focus groups. Should this funding not be available, the Research Council would rely on an internal facilitator (Option C).
14. End of year Committee reports 
a. Please see attached. 
