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The staff members represented by the University of Baltimore Staff Senate (UBSS) were asked to complete an 
on-line survey in order to inform the UBSS about their priorities for the 2013-2014 academic year. 
 
The invitation was sent via e-mail to 326 staff email addresses.  One hundred seventeen (118) staff members 
accessed the survey, for a cooperation rate of approximately 36%.  One hundred (100) staff members completed 
the survey or reached the end, for a completion rate of approximately 31%.  The following introduction 
instructed the staff about the nature and intent of the survey: 
 

The UB Staff Senate needs your help prioritizing initiatives on which to focus our efforts for the 
coming academic year. During our annual retreat in June, we developed initiatives directly related 
to staff success that aim to support the goals outlined in the University’s draft strategic plan.  
 
Your input will guide the Senate’s priorities by helping us to focus on specific initiatives during the 
2013-14 academic year. 
  
Because we know we can’t possibly tackle all of these initiatives in a single year, we’re asking 
you—our membership—to help us choose the initiatives that will most directly benefit our 
members. Our goal is to successfully carry out at least one of these initiatives by the end of the 
academic year. 
  
Please provide your input to us by the end of the day on Friday August 23, 2013. 
  
We greatly appreciate and encourage your participation in this critical information-gathering 
exercise. 
  
Your responses will be aggregated together with those from all staff members who respond, and 
your identity will not be shared with the Staff Senate or other groups or organizations at UB. 
  
Please use the navigation buttons at the bottom of each page to move to the next page. 
 
Each of the next five pages will show one goal category the university’s adopted strategic 
plan.  Within each goal category are several initiatives that the UB Staff Senate has identified as a 
possible focus for the coming academic year.   
  
On each page, please select the one initiative in each goal category that you think should be the 
primary focus for the UB Staff Senate. 
 

 
 
The staff was asked to select one priority initiative from each of five goal categories from the university’s adopted 
strategic plan that would be the primary focus for the UBSS in that area in the coming academic year. 
 
A final question asked each respondent to rank order the initiatives that had been previously selected, forcing a 
choice of one top priority. 
 
In addition, an open-ended question asked respondents to provide any additional feedback that they might have 
for the senators. 
 



 

RANK: Growing Enrollment/Student Success 

  First Second Third Fourth Fifth Total 

Support campus wide initiatives that celebrate diversity. 3 2 1 6 3 15 

Establish support services/offices related to diverse groups/interests. 1 4 4 4 3 16 

Lend a voice to whether UB has enough staff for previous/current/future 
enrollment growth and to support ongoing faculty growth. 

33 11 9 3 1 57 

Total 37 17 14 13 7 88 
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RANK: Commitment to Innovation 

  First Second Third Fourth Fifth 
 

Total 

Identify grant opportunities to which staff can apply to enrich their 
professional and personal interests; e.g. Fund for Excellence. 

5 8 7 11 1 32 

Foster/voice/communicate (clearing house style) ideas and 
opportunities for innovative initiatives (UBSS as a catalyst for culture 
change). 

5 7 4 1 3 20 

Encourage departments to look into/ask for opportunities that would 
allow them to be more innovative. 

4 8 7 5 1 25 

Use the PMP process as a tool to encourage and reward innovation. 2 6 3 0 2 13 

Total 16 29 21 17 7 90 
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RANK: UB as a Good Neighbor 

  First Second Third Fourth Fifth  Total 

Conceptualize and implement community service opportunities 
sponsored/organized by UBSS. 

0 3 7 2 16 28 

Support/broaden existing University community service opportunities. 2 3 7 15 11 38 

Serve as a resource for student service learning opportunities. 2 4 7 5 4 22 

Total 4 10 21 22 31 88 
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RANK: Preferred Workplace 

  First Second Third Fourth Fifth 
 

Total 

Work to define elements of a career path for staff at UB. 4 6 0 1 0 11 

Develop a recognition program that extends beyond once a year, perhaps 
through units’ discretionary funding. 

1 3 2 0 1 7 

Offer UBSS-sponsored professional development opportunities and work 
to garner support for such opportunities, which require time away from 
one’s desk. 

6 5 0 0 2 13 

Implement a mentorship program for UB staff. 1 2 3 1 0 7 

Improve campus space to include lounge/gathering/eating areas for 
faculty and staff. 

1 1 4 1 2 9 

Support flexible work schedules as a means of staff retention. 12 7 6 5 4 34 

Examine/create more value in UB’s PMP process/tools. 2 5 2 0 1 10 

Total 27 29 17 8 10 91 
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UB. 

Develop a recognition program that extends beyond 
once a year, perhaps through units' discretionary 

funding. 

Offer UBSS-sponsored professional development 
opportunities and work to garner support for such 
opportunities, which require time away from one's 

desk. 

Implement a mentorship program for UB staff. 

Improve campus space to include 
lounge/gathering/eating areas for faculty and staff. 

Support flexible work schedules as a means of staff 
retention. 

Examine/create more value in UB's PMP process/tools. 
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RANK: Diversity/Equity/Inclusion 

Total First Second Third Fourth Fifth 

Research USM dashboard indicators related to 
staff diversity to inform a recommendation for 
increasing staff diversity at UB. 

0 2 2 4 6 14 

Recommend a strategic budget priority related 
to increasing diversity, equity and inclusion 
among staff, including training for strategic 
hiring practices. 

3 1 8 9 6 27 

Push for a more extensive LGBT presence on 
campus (dedicated office, safe space training, 
etc.). 

1 1 5 3 0 10 

Campus civility improvements: How do we live 
together? 

5 4 3 11 12 35 

Total 9 8 18 27 24 86 
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Growing Enrollment/Student Success Frequency Percent Valid Percent 
Cumulative 

Percent 

Valid Support campus wide 
initiatives that celebrate 
diversity. 

17 14.5 17.7 17.7 

Establish support 
services/offices related to 
diverse groups/interests. 

18 15.4 18.8 36.5 

Lend a voice to whether UB 
has enough staff for 
previous/current/future 
enrollment growth and to 
support ongoing faculty 
growth. 

61 52.1 63.5 100.0 

Total 96 82.1 100.0   

Missing System 21 17.9     

Total 117 100.0     

 

Commitment to Innovation Frequency Percent Valid Percent 
Cumulative 

Percent 

Valid Identify grant opportunities to 
which staff can apply to enrich 
their professional and 
personal interests; e.g. Fund 
for Excellence. 

34 29.1 35.4 35.4 

Foster/voice/communicate 
(clearing house style) ideas 
and opportunities for 
innovative initiatives (UBSS 
as a catalyst for culture 
change). 

21 17.9 21.9 57.3 

Encourage departments to 
look into/ask for opportunities 
that would allow them to be 
more innovative. 

26 22.2 27.1 84.4 

Use the PMP process as a 
tool to encourage and reward 
innovation. 

15 12.8 15.6 100.0 

Total 96 82.1 100.0   

Missing System 21 17.9     

Total 117 100.0     

 

  



UB as a Good Neighbor Frequency Percent Valid Percent 
Cumulative 

Percent 

Valid Conceptualize and implement 
community service 
opportunities 
sponsored/organized by 
UBSS. 

30 25.6 30.6 30.6 

Support/broaden existing 
University community service 
opportunities. 

46 39.3 46.9 77.6 

Serve as a resource for student 
service learning opportunities. 22 18.8 22.4 100.0 

Total 98 83.8 100.0   

Missing System 19 16.2     

Total 117 100.0     

 
 

Preferred Workplace Frequency Percent Valid Percent 
Cumulative 

Percent 

Valid Work to define elements of a 
career path for staff at UB. 11 9.4 11.2 11.2 

Develop a recognition program 
that extends beyond once a 
year, perhaps through units’ 
discretionary funding. 

8 6.8 8.2 19.4 

Offer UBSS-sponsored 
professional development 
opportunities and work to 
garner support for such 
opportunities, which require 
time away from one’s desk. 

13 11.1 13.3 32.7 

Implement a mentorship 
program for UB staff. 

8 6.8 8.2 40.8 

Improve campus space to 
include 
lounge/gathering/eating areas 
for faculty and staff. 

11 9.4 11.2 52.0 

Support flexible work 
schedules as a means of staff 
retention. 

37 31.6 37.8 89.8 

Examine/create more value in 
UB’s PMP process/tools. 10 8.5 10.2 100.0 

Total 98 83.8 100.0   

Missing System 19 16.2     

Total 117 100.0     

 



Diversity/Equity/Inclusion Frequency Percent Valid Percent 
Cumulative 

Percent 

Valid Research USM dashboard 
indicators related to staff 
diversity to inform a 
recommendation for increasing 
staff diversity at UB. 

16 13.7 16.7 16.7 

Recommend a strategic 
budget priority related to 
increasing diversity, equity and 
inclusion among staff, 
including training for strategic 
hiring practices. 

29 24.8 30.2 46.9 

Push for a more extensive 
LGBT presence on campus 
(dedicated office, safe space 
training, etc.). 

11 9.4 11.5 58.3 

Campus civility improvements: 
How do we live together? 40 34.2 41.7 100.0 

Total 96 82.1 100.0   

Missing System 21 17.9     

Total 117 100.0     

 
 
 
 



Other Comments 
 

I think flexible work schedules are a must.  When salary increases are absent, this is one 
way employees would feel "recognized" without monetary compensation.  Most employers 
offer employees the option to schedule one day to work from home per pay period.  UB 
needs to implement something like this as state employees are given telecommuting 
privileges. 
 
I hope there is more training specific to staff members' core work responsibilities.  
 
None 
 
Are there any more discussions about daycare? /  
 
Make staff training and development a priority. 
 
Provide a tool / process to allow requests for information to be reviewed by UBSS and if 
approved forwarded appropriately to the respective committee representatives or UBSS 
internal members as a formal UBSS request for information.   
 
In our quest to increase student enrollment, we should remember quality not quantity will 
best serve the University of Baltimore’s academic reputation and thus increase the return on 
the investment of the individual’s degree.   
 
I think  "Support/broaden existing University community service opportunities."  would also 
be a valuable task for the UBSS, but I could only pick one from this category.  This is more 
important (and appropriate for UBSS) than several of the other categories. 
 
The ability for staff to adequately do their jobs has been diminished over the last several 
years.  Units under each of the Vp's are silo'ed; often times offices within the same division 
don't know what the others are doing.  Policies and procedures are often developed that are 
never communicated.  Overall, communication in the university -- for things that are 
relevant to day to day operations -are not communicated well.  If nothing else, I would like to 
see the Senate work on this.  / Thanks! 
 
Over the years, there has been an obvious erosion of staff benefits, mainly health benefits 
which affect us all.  I would like to see some discussion in this area and an initiative to 
safeguard further loss of benefits or increase in enrollee payouts. 
 
UBSS needs to commit to comprehensively research initiatives and issues for clarity before 
they begin problem solving them.  / Specifically, is the goal/objective feasible given USM, 
BOR,. State of Maryland policy/regulations.  
 
In order to achieve [academic excellence], I believe UB's top priorities should be: /  / 1. 
hiring, retention, and growth of staff & faculty / 2. improvement of technology / 3. 
maintenance of facilities, structures, buildings, etc. /  / An organization cannot succeed 
without great people.  Technology is important b/c we live in a digital age.  And, lastly, 
despite the advancement of technology, UB will always have a physical presence in the 
community so we need to make sure we take care of our facilities.  These are ranked in 
order of importance, but I also want to stress that these are all connected and vital to the 
success of UB. 



 
I do not think that the faculty or executive management recognizes the effort that the staff 
puts into their work.  I have over 30 years experience in Higher Education and have worked 
at five Universities and have never worked so hard for such a small salary.  UB needs to see 
each staff member individually and not be trapped by the definition of the position that the 
person currently occupies.  I see this as very limiting for UB and the staff member.  
Everyone is not going to excel in their position and we need to identify if it is a position 
matching problem or that the staff member is not a good employee and decide not retain 
those that do not perform well.  On the other hand, we should not be limited by the position 
that an employee is currently working and realize that many of us have done far beyond our 
roles during our careers.  I would venture to say that if each supervisor was asked about 
their employees pervious background that at [least] 90% would not get it right.  The market 
is picking up and we will lose those employee that are not rewarded by promotions, verbal 
recognition, and rewarding work to other employers that see their potential.  We also need 
to look beyond the more vocal employee and see what the quiet employees are 
accomplishing and get them to be part of the Staff Senate.  We cannot just keep voting 
people in because their names are known.  We are doing ourselves a disadvantage by not 
looking deeper. 
 
Seek new/additional voices in shared governance.   
 
Kudos on the format of this survey. I would like to recommend the results are shared with the 
community you asked to participate. I have participated in multiple surveys in my 11 years, 
and have yet to see the results of any survey I have taken. I feel "used" each time (a little 
dramatic I know).   I think it would be helpful if the UBSS created a communication and 
marketing group, charged each year with getting our message out to all [constituents] 
(including senior staff), presenting during orientations, preparing flyers and marketing 
materials, organizing for events such as the staff recognition,  etc., that would be an effort 
well spent.   
 
I think this is a very good method for getting feedback on priorities. Congratulations. 
 
Thank you for your time and contributions toward making UB a better place. 
 
My main concern is the quality of education students receive at UB. This in fact is a big factor 
because of open enrollment.  For example this semester I see 260 students are enrolled in 
developmental Mathematics. This means students did not develop strong basic 
Mathematics foundation in high school. Tax payers have already paid for remedial courses 
when students were in high school and now they have pay more when they are in College.  I 
think it is fair that all students are given chances to complete their higher education but 
double taxation is not fair. The solution is not simple but students should prepare themselves 
for the placement exams in order to be placed in a Gen ED classes.  We have such diverse 
body of students that without financial supports for academic supports,  we will see a great 
impact on students’ retention.  
 
I think it is important for us to try to impact staff in a positive way so they know we are here 
and working in their best interests. Communicating what we are doing for them is going to be 
key. I think we are on our way to a successful year. Thank you for gathering this information 
and the work you are doing! 


