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Article I - Name and Legal Status 
 
This organization shall be known as the University of Baltimore Alumni Association (the 
"Association"). The Association is an internal alumni association, as recognized by the Board of 
Regents of the University of Maryland System, Policy IX-4.00 (Approved August 27, 1993), and 
is an activity of and operated by the University of Baltimore’s Office of Alumni Relations 
(“Alumni Relations”).  The University of Baltimore Foundation (“the Foundation”) is 
responsible for the management of the Association’s fiscal affairs under the direction of the 
assistant vice president of Alumni and Donor Services. The principal office of the Association is 
the Office of Alumni Relations. 

Article II - Mission and Purpose 
 
The mission of the Association is to promote life-long learning and superior academic 
excellence at the University of Baltimore (the “University”) by coordinating and strengthening 
support of the University by its alumni and friends. Its purpose is to help ensure the continued 
excellence of the University and to enhance the pride and loyalty of its alumni. 

Article III - Membership 
 
Graduates of the University, graduates of any legal predecessor institutions, honorary degree 
recipients and student representatives to the University of Baltimore Alumni Association 
Board of Governors (“Board”) are automatically members of the Association.  

Article IV - Meetings  
 
Section 1 - Meetings 

Meetings of the Association’s Board shall be held three (3) times per University academic year, 
usually in September, March and May at a location selected by Alumni Relations and the 
Board. The annual meeting of the Board shall be the last meeting of the academic and 
Association fiscal year (July 1st – June 30th).  Special meetings of the Board or of the 
Association may be requested by a member of the full Association through a current Board 
member or by a current Board member upon concurrence of a simple majority of the 
Executive Committee of the Board (“Executive Committee”). 

Section 2 – Quorum 

Two-thirds of the Board membership, either present in person or by teleconference or similar 

communications equipment, shall constitute a quorum for the transaction of business at all 

meetings. If less than a quorum shall be present, the meeting may be adjourned by vote of a 

majority of the Board members present without the transaction of any business. The vote of a 

simple majority of the Board members present at any meeting at which a quorum is met shall 

serve as an act of the Board unless the concurrence of a greater proportion is required for such 

act by law or these Bylaws.  A member of the Board may, in absentia, submit a vote on matters 
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before the Board by written proxy given to a Board member present at the meeting, provided 

the Association president and the assistant vice president of Alumni and Donor Services have 

been advised at least seven (7) business days prior to the meeting.  A Board member voting in 

absentia will not be considered as present for purposes of establishing a quorum at the meeting.  

Section 3- Action without Meeting 

The Board may institute an act without a meeting by a majority vote given in writing or by 
electronic transmission by each Board member to the secretary. Such vote shall be filed in paper 
or electronic form with the minutes of the proceedings of the Board. 

Article V - The Office of Alumni Relations 
 
Section 1 
 
Alumni Relations has day-to-day responsibility for overseeing the business and fiscal affairs 
and activities of the Association, and developing alumni programs consistent with University of 
Maryland System and University policies. The assistant vice president of Alumni and Donor 
Services or designee will prepare and submit to the Executive Committee of the Board a 
comprehensive program of upcoming alumni activities each fiscal year at the first meeting of 
the associated academic year (usually in September or October). The Executive Committee 
shall acknowledge receipt of said program and will review and comment within thirty (30) days 
of receipt. Alumni Relations shall also maintain alumni and Association records and files. 

Section 2 
 
The assistant vice president of Alumni and Donor Services shall be responsible and 
accountable to the University's vice president for Institutional Advancement; however, the 
assistant vice president of Alumni and Donor Services will be expected to be responsive to the 
needs, interests and intents of the Executive Committee and Board of the Association. 

Article VI - Officers 
 
Section 1 
 
The elected officers of the Association, who shall be named to the Executive Committee of the 
Board, shall be comprised of president, executive vice president, vice president School of Law, 
vice president Merrick School of Business, vice president Yale Gordon College of Arts and 
Sciences, vice president College of Public Affairs and secretary.  No paid staff member of the 
Office of Institutional Advancement may serve or vote on the Board; however, the assistant 
vice president of Alumni and Donor Services and the vice president for Institutional 
Advancement shall serve as ex-officio members.  

Section 2 
 
Officers shall be elected for a term of two (2) fiscal years. The executive vice president shall 
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automatically be nominated to become president at the expiration of the president’s term. 
Except as provided herein, no officer may serve more than one (1) term in the same office. 
Upon the resignation of the president during a term, the executive vice president shall 
automatically succeed to the presidency.  Upon the resignation of any other officer or the 
vacating of an officer position during a term, the Executive Committee shall meet within thirty 
(30) days to appoint a replacement.  If one (1) year or less remains in the term of office to 
which an individual succeeds or is appointed, that individual may be re-elected to serve a full 
two (2) year term.  A candidate for president must have served in another position on the 
Executive Committee to be eligible for election to that office. 

Article VII - Duties of Officers 
 
Section 1 
 
Duties of the president shall be to: 

 Preside at all meetings of the Association, the Board and the Executive Committee. 

 Represent the Association at University, University-related and other public functions 
requiring alumni representation when called upon to do so or designate a 
representative from the Board to act in such capacity. 

 Perform all the other duties normally pertinent to the office and as suggested by the 
assistant vice president of Alumni and Donor Services. 

 Represent the Association as invited or permitted to serve as an ex-officio member of 
the Foundation board. 

 Appoint a bylaws review committee every two (2) years, or as circumstances dictate, 
for the purpose of examining and recommending necessary changes.  

Section 2 
 
Duties of the executive vice president (president-elect) shall be to: 

 Perform the duties of the president in the absence or unavailability of the president 

 Perform other duties as assigned by the president or suggested by the assistant vice 
president of Alumni and Donor Services. 

 Serve in advisory ex-officio capacity on any ad hoc committees formed by the 
Executive Committee not otherwise chaired by executive vice president. 

Section 3 
 
Duties of the vice presidents of each school/college including the Yale Gordon College of Arts 
and Sciences, College of Public Affairs, the Merrick School of Business and the School of Law 
within the University shall be to: 

 Represent the interests of their respective schools (business, law, liberal arts and 
sciences and public affairs) to the Executive Committee and Board. 
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 With the concurrence of that school/college’s Dean, serve on their respective 
school/college’s Advisory Board, Committee, or Council as an ex-officio member. 

 Work with their respective school’s dean, alumni committees and student 
representatives, as well as the University’s development staff school/college’s liaisons, 
as necessary, to identify opportunities for alumni support and participation. 

Section 4 
 
Duties of the secretary shall be: 

 Undertake such correspondence of the Association as shall be necessary.  

 Keep a roll of the officers and other Board members including a record in a separate 
book of their attendance at all meetings of the Executive Committee, Board and 
Board-sanctioned activities of the Office of Alumni and Donor Services. 

 Present board metrics report at each full board meeting.  

 Assist the assistant vice president of Alumni and Donor Services in keeping accurate 
records of the proceedings of the Association. 

 Record minutes of each Executive Committee and Board meeting. Make available in 
writing or electronically, copies of the minutes within thirty (30) days following each 
meeting.   

 Collect votes from Board members for acts without a meeting given in writing or by 
electronic transmission for acts. Provide information to the Office of Alumni Relations to 
be filed in paper or electronic form with the minutes of the proceedings of the Board. 

Article VIII - Executive Committee 
 
Section 1 
 
 Officers and the immediate past president of the Association (ex-officio) shall constitute the 
Executive Committee.    

Section 2 
 
The Executive Committee shall be empowered to act for the Association if an emergency 
situation requires action between meetings of the Board. The Executive Committee shall 
report such actions to the Board as soon as practicable. 

Article IX - Board of Governors 
 
Section 1 
 
The Association’s Board of Governors shall be comprised of: 

 A minimum of twenty (20) but not to exceed forty (40) of the Association’s members 
inclusive of the Executive Committee, but exclusive of any ex-officio non-voting 
member. 
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 The current Chairperson or a representative of the Association’s recognized 
chapters/societies. 

 The University president, the vice president for Institutional Advancement and the 
assistant vice president of Alumni and Donor Services shall serve as ex-officio non-
voting members. 

Section 2 

Board members shall be elected by majority vote of the Executive Committee following 
recommendations from and consultation with the Membership Development Committee and 
the assistant vice president of Alumni and Donor Services. In selecting prospective members for 
the Board, an effort shall be made to have representation from the different schools and/or 
colleges of the University and from different graduating classes of those entities.  Special effort 
shall be made to diversify board membership so it is reflective of the University community and 
alumni. 

Terms of office for new Board members shall begin July 1st and shall be for three (3) fiscal 
years ending June 30 of the third year.  Board members may serve up to three (3) consecutive 
terms.  Upon completion of a board member’s officio service, they may be nominated to and 
voted on to serve on the Advisory Committee in an ex-officio capacity for up to three years.  
After completion of the prescribed term on the Advisory Committee, they are eligible to be 
nominated for election back onto the Board or extended if mutually agreed upon.  If 
circumstances warrant, a former Board member on the Advisory Committee could be 
nominated to rejoin the Board before their term on the Advisory Committee has been 
completed. 

Section 3 

The Executive Committee shall have the authority to extend the term of any Board member on 
a year by year basis if the Executive Committee deems it appropriate. Reasons for extending a 
term may include, but are not limited to, the completion of specific project(s) by the member, 
the desire of the Board to have the member continue to contribute and the maintenance of 
Board membership at the minimum required number of members. 

Section 4 

Any member of the Board who is absent from three (3) consecutive scheduled meetings of the 
Board shall be considered to have resigned unless there are valid reasons for the absence(s). 
The resulting vacancy may be filled by the Executive Committee. The new appointee shall 
serve for the balance of the unexpired term.  

Article X - Duties of the Board of Governors 
 
Section 1 

Duties of the Board of Governors shall be to: 
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 Provide direction and assistance to Alumni Relations and support the activities, 
programs and services of the Association. 

 Upon recommendation by the Office of Alumni Relations, Board president, board 
executive committee or a Board member, the Board will approve any and all 
University events/activities which its members are asked to support and volunteer to 
participate in.  A Board member is at liberty to support and participate in any 
activity/event not sanctioned for board-wide involvement. 

 Attend Board meetings  

 Attend at least two (2) Board-sanctioned events/activities which include, but are not 
limited to, the alumni activities offered by the Office of Alumni Relations (report same 
to the Secretary) and invite alumni to attend Association events during the academic 
year. 

 Volunteer for at least one general University activity or event per academic year and 
report same to the Secretary.     

 Monitor compliance with and periodically review Association and Board policies and 
these Bylaws. 

 Actively promote the Association. 

 Actively serve on at least one (1) Board committee. 

 Actively recruit new alumni volunteers. 

 Collaborate with the president, deans and Office of Institutional Advancement to 
support and further the University’s mission. 

 Perform other duties as appropriate for the proper functioning of the Association.  

 Make an annual financial contribution to the Foundation. 

Section 2 

Raising Alumni Awareness, Fund Raising and Gifts 

The Board shall work closely with the assistant vice president of Alumni and Donor Services 
and the vice president for Institutional Advancement in the design and implementation of 
special alumni programs which are directed toward developing alumni support for specific 
University initiatives.  

Board members shall actively encourage all members of the Association to support the 
Foundation in fund-raising efforts and gifts-in-kind for the University.   

Article XI - Elections 
 
Nominations shall be presented by the Nominating Committee and an election of officers shall 
be held at the annual meeting in May. The nominee who receives the highest number of votes 
cast for each office shall be elected. The terms of the new officers shall begin July 1. The 
president-elect and officers-elect shall convene as an Executive Committee as soon as 
practicable to begin planning for the ensuing academic year.  
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Article XII - Committees 
 
Section 1 
 
Standing committees of the Association shall be Executive, Nominating, Membership 
Development, Advisory and Strategic Planning. Other committees may be formed by the 
Executive Committee from time to time as ad hoc committees. The Executive Committee shall 
have the authority to elevate a committee to standing status.     

 The Nominating and Membership Committee shall prepare a slate of officers for 
presentation at the annual Board meeting in May at which officers are to be elected. 
Nominations may also be made from the floor with the consent of the nominee. The 
Nominating and Membership Committee shall, as vacancies occur, assist the assistant 
vice president of Alumni and Donor Services in identifying alumni as prospective Board 
members and then make contact with those alumni in order to ascertain their interest 
in serving on the Board. Final recommendations of the Committee shall be presented 
to the Executive Committee for appropriate action prior to the commencement of the 
ensuing fiscal year. 

 The Advisory Committee consists of persons serving in an ex-officio capacity whose 
participation in Board matters is deemed important in providing information, guidance 
and serving as a sounding-board.  Members of said committee consist of, but are not 
limited to, former Board members, with the consent of the Executive Committee 
approval, whose continued presence is deemed important and useful, the vice 
president for Institutional Advancement, the assistant vice president of Alumni and 
Donor Services, and other members of the Office of Institutional Advancement and the 
Office of Alumni and Donor Services. 

 The Strategic Planning Committee shall propose a strategy, or direction, and 
recommend decisions to allocating resources to pursue this strategy or direction using 
the key components of strategic planning to include an understanding of the 
Association’s vision, mission, values and strategies. 

Section 2 
 
Committee members shall be members of the Association who have demonstrated interest in 
supporting the University and who have expressed a desire to become actively involved in the 
Association. 

Article XIII - Fiscal Affairs 
 
The Association may not open private bank accounts in the name of the University or the 
Association. All gifts and other revenues generated by the Association and payable to the 
University or the Association shall be held in the Association’s account within the Foundation 
and maintained by the Foundation in accordance to Foundation policies and procedures.  

Article XIV - Association Affiliated Entities 
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Section 1 
 
The Association may recognize such affiliated entities as the Board deems most advantageous 
to the welfare of the Association and the University. Such entities are to be known as chapters, 
societies or committees of the Association and must be in compliance with the rules and 
regulations set forth in these Bylaws. 

Section 2 
 
Chapters/societies may be formed by at least ten (10) members of the Association. The 
chapter/society must be formally recognized by the Board and the assistant vice president of 
Alumni and Donor Services in order to utilize the University and the Association name and to 
receive support from the Office of Alumni Relations. A chapter/society may not open a private 
bank account in the name of the University, the Association, or the chapter/society of the 
Association, nor may it collect dues from its members. 

Section 3 
 
Once a chapter/society is organized, its designated chairperson shall submit a complete list of 
the names and addresses of its members to the secretary of the Association and thereafter 
any changes as they occur. 

Section 4 
 
In addition to those activities related to its common interest, a chapter/society is encouraged 
to participate in activities related to the general enhancement of the mission and goals of the 
University. 

Section 5 
 
Each recognized chapter/society shall appoint a representative to serve as a member of the 
Board. That representative shall communicate chapter/society activities, events and meetings 
to the executive vice president on the Executive Committee and the Office of Alumni Relations 
prior to commencement of such activity, event or meeting.  

The Executive Committee, by a two-thirds vote, may extend voting privileges to 
representatives of those chapters/societies which have demonstrated that their development 
and activities meet the criteria established by Article XIV.  Representatives are required to 
attend the three annual Board meetings either by presence or tele-conferencing. 
Representative voting privileges may be rescinded by a like vote of the Executive Committee. 

Section 6 
 
Each chapter/society shall submit to the Board a set of bylaws governing the operation of the 
chapter/society; such bylaws shall be consistent with the prescribed template bylaws of the 
Association. 
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Section 7 
 
The Board reserves the right to withdraw its recognition of any chapter/society should the 
chapter/society not comply with University or Association policies and procedures.  

Article XV - Amendment to Bylaws 
 
Proposed amendments to these Bylaws shall be submitted to the secretary and must be 
endorsed by two (2) other Association members in order to receive consideration. 
Amendments must be submitted no less than ten (10) business days prior to a meeting of the 
Board at which the proposed amendments are to be considered. Proposed amendments shall 
be made available in writing or electronically to Board members at least five (5) business days 
prior to the meeting. At the Board meeting, two-thirds (2/3)  of the votes cast must be in the 
affirmative in order for an amendment to be adopted.  

Article XVI - Rules of Order 
 
Robert's Rules of Order, as amended, shall be the authority on all questions of procedure at all 
meetings. 

Article XVII - Tort Liability 

Pursuant to the Maryland Tort Claims Act (the “Act”) MD Code ANN., State Government 12-
101, et seg. and as amended, and as otherwise provided under Maryland law, all persons who 
are providing their services without payment to the Association are entitled to the immunity 
provided for under the Act for any tortious act or omission without malice or gross negligence 
within the scope of their duties on behalf of the Association.  

 
 
 
 
 
Revised May 2, 1995 
Revised November 8, 1995 (Article XV, Section 6)  
Revised March 5, 1997 (Article X, f.) 
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Revised February 7, 2013 (Article IX, Section 3) 
Revised and adopted April 30, 2014 


