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 Interning with Bancroft Press this Fall has been one of the most educational and 

rewarding experiences I have had during my three semesters at the University of Baltimore. By 

working for Bruce Bortz, I learned about every aspect of the publishing business, from writing 

press releases to communicating with authors to editing manuscripts to marketing a finished 

publication. Working with a small publishing house gave me opportunities that I probably would 

never have gotten in such a short time had I been working with a larger company. 

 Bancroft is owned and run by Bruce and one assistant, Harrison, who started off as an 

intern with him seven years ago. Together, they handle the publication of five to six books a year, 

give or take a few. They rely on interns to work three-month blocks to handle all of the stages of 

production. Because of this intern-focused environment, I was able to work side-by-side with 

Bruce and Harrison and learn from their expertise. I was not working for someone with ten 

bosses; I was working for the boss of the entire company, and that is an experience I never 

thought I would get to have in college. 

 One of the first projects I was assigned was marketing for a new release, Jackie O: On the 

Couch. This book is a fictional autobiography of Jacqueline Kennedy Onassis. The author wrote 

it as if Jackie was telling the story after researching her through biographies and primary 

documents concerning Jackie O. (The author is a psychologist who used her background to 

psycho-analyze Jackie through this research.) I was in charge of marketing this book to 

newspapers, news shows, and websites, and I even got to find venues for the author to give book 

talks. I got to interact with radio show hosts, entertainment coordinators for major books stores, 
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and historical society and library managers. I even booked four venues for the author’s talks. I 

also designed an ad for Booklist and got to see the finished copy on the page of the next issue. 

 While doing marketing for and promoting Jackie O was definitely a new and exciting 

experience for me, my favorite part of the internship has to have been working with unfinished 

manuscripts. This was where my years of journalism work and grammar lessons paid off. My 

first manuscript was not mine to edit, though. Bruce came to me with a stack of a hundred or so 

pages that he had already read and revised. I had to input the changes into the electronic version. 

(I was glad to see that, like me, someone, somewhere, still had to print out pages to edit them 

instead of viewing them all on a computer screen!) As I input the changes, I learned that the 

manuscript was a how-to manual for temporary employees, giving them 50 tips on how to go 

from temporary to permanent employment with a company. I later found out that the book was 

going to be published in English and in Spanish and would be sold through temporary 

employment agencies. I was fascinated by the tiny niche this book filled that could end up being 

so profitable. Bancroft publishes just about anything except children’s booksand I knew that 

going into thisbut to see The Fast Track 50 find a publisher and a market with its innovative 

and necessary message was inspiring. 

 As I was inputting the changes for the manual, I realized the author was repeating his 

ideas and his authority to be offering this advice far too often. When I finished putting in Bruce’s 

changes, I asked him if I could go through and condense the book, especially the “About the 

Author” and “Introduction” sections. He gave me free reign, and I ended up editing the book two 

separate times with Bruce doing a round of revisions in between mine. I even got the author to 

rearrange the pages he had refused to rearrange prior to seeing my revisions. When he read the 

version with all of our edits, he was thrilled. After we got his approval, we had an outside 



Shaw 3 

designer create cover options. I never realized there were so many steps to choosing a cover. The 

designer gave us five options to start with. Harrison, Bruce and I chose our favorites and then 

consulted with each other about the elements we liked about each. We ended up sending the 

designer a list of requests based on his original options. When the final, bound version of the 

book came in a few weeks before my last day, I could barley believe that I had been an integral 

part of a published book. Even though it is a small book, I know that it will help people, 

especially those who find themselves suddenly out of work and having to regroup in this 

economic situation. Just getting to be a part of that experience made my internship worthwhile, 

but it was not even the highlight of my fifteen weeks at Bancroft. 

That highlight was getting to work on my final project: a memoir. In my last month, I got 

to edit the full manuscript of a post-divorce memoir by a woman who worked in labor law and 

currently lives in Los Angeles. The book itself is as funny and interesting as the woman who 

wrote it, but, as it arrived, it was hard to classify it as a memoir. It seemed like a collection of 

short but entertaining stories that were not clearly tied together. I happened to be taking a memoir 

class this semester and was able to apply the lessons I was learning through instruction and 

workshopping to the manuscript. Bruce even let me rearrange the whole book and cut out entire 

chapters to make room for what I thought needed to be written but had not yet been. Having so 

much trust placed in me with this project was nerve-wracking at first. I kept worrying that I was 

going to mess up the author-publisher relationship and have the author running to find a new 

company. In the end, she was not too thrilled with my major changes but Bruce backed me up. 

As soon as I was able to support my changes with strong reasoning and logical, clear thinking, 

the author accepted that I did know what I was doing, and so did I. Since the book is not yet 

ready to be published, I have volunteered my time to see it through to publication. Never have I 
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worked so closely with a piece of writing. It has been such a rewarding adventure, and I cannot 

wait to see what the next few months of editing and publishing this book bring. 

Working with Bancroft Press gave me a full picture of the entire publishing process. It 

cemented my desire to edit books in the future and also helped me see that fulfilling my dreams 

can come at any point in my life, as Bruce’s did in running his own company after age 40. I am 

grateful to have had this opportunity and am looking forward to putting my newly-practiced 

skills to work in the (hopefully near) future. 


