Student’s Name:  ____________________________________________                                         Evaluator’s Name:  __________________________________

Date:  ___________________________                                                                                             Course:  ______________________                        03/06/2008


Accounting Knowledge and Concepts & Ethical Perspective Rubric 
	
	3:  Exceeds Standards
	2:  Meets Standards
	1:  Fails to Meet Standards
	Score

	Causes of Fraud
	Identified external environment and internal factors
	Identified internal factors only
	Did not identify causes but repeated case facts
	    3     2     1

	Evaluation of Accounting Practices
	Identified questionable practices, evaluated each of them, and explained criteria

BONUS POINT: elaborated on the differences between legal (e.g., according to GAAP) and ethical practices
	Identified questionable practices and evaluated each of them 
	Identified questionable practices
	    3     2     1

	Effectiveness of Performance Measures
	Showed understanding of each alternative proposed in the text, applied them to the case correctly, and evaluated their effectiveness by linking to the causes for fraud from question 1 on causes for fraud
	Showed understanding of each alternative proposed in the text and applied to the case correctly, but did not evaluate effectiveness of the cost/control system
	Showed understanding of each alternative proposed in the text
	   3     2     1

	Ethical Dilemma: application of the four ethical models (utilitarianism, rights and duties, justice/fairness, virtue ethics)
	Identified one or more ethical models, considered alternatives and compared them, and formulated an action plan based on the ethical model

BONUS POINT: referred to the Professional Code of Ethics of the Institute of Management Accountants
	Identified one ethical model, considered alternatives, and formulated an action plan
	Identified one ethical model and formulated an action plan
	   3     2     1

	Stakeholder analysis
	Demonstrated both positive and negative consequences to each stakeholder (at least six) and related those different consequences to each of the questionable accounting practices
	Linked positive or negative consequences to each stakeholder (at least four) but overlooked how each questionable accounting practice affected stakeholders differently
	Correctly identified at least three stakeholders; commented on the consequences in generic terms
	   3     2     1

	Alternatives to prevent future fraud (improvements in the cost and control systems)
	Included both financial and nonfinancial performance measures, compared alternatives, and recommended the best three, taking into account the implementation costs

	Appraised more than three initiatives and gave evidence for which three would most improve the cost/control system effectiveness
	Recommended the minimum three initiatives
	   3     2     1

	Role of external auditors and corporate governance
	Explicitly acknowledged the need for ethical leadership, the limitations of the external auditors (given their reliance on existing evidence provided by the company executives) and articulated how corporate governance could be improved
	Recognized the failure of the external auditors and also of the limited role of corporate governance
	Recognized the external auditors' failure in this case 
	   3     2     1


Scoring Key:                                                                                                                                                      Total Score:  __________
____  Exceeds standards         18 - 21   

____  Meets standards             13 - 17   

____  Fails to meet standards   ≤ 12
