Spring 2009

Assignment: Business Case Analysis 

Rubric for Assessment 

	WRIT 300
	
	

	
	Poor - 1
	Average - 2
	Good - 3
	Excellent - 4

	Format and Organization
	Sections are poorly organized and some are missing. A few formatting errors exist. 
	All required sections are included but one or two are poorly organized. One formatting error exists.
	All required sections are included but one may need to be organized better. No formatting errors exist. 
	All required sections are included, and each is effectively organized. No formatting errors exist. 

	Symptoms 

 
	Insufficient symptoms are identified; symptoms are confused with problems. 
	Sufficient symptoms are identified; understands differences between symptoms and problems. 
	Identification of symptoms is good, sufficient, and clearly articulated. 
	Symptoms are clearly identified and clustered, with each cluster of symptoms pointing toward an underlying problem. 

	Problems 


	Confuses symptoms and problems. Problems not related to purview of decision-makers. 
	Distinguishes between symptoms and problems, and the latter is actionable and articulated adequately. At least one problem is articulated clearly. 
	Clearly distinguishes between symptoms and actionable problems; three problems are articulated adequately.
	Three problems are described concisely in one sentence each and are actionable and excellently articulated. 

	Problem Analysis


	No analysis is offered. Only facts are repeated without scrutiny. 
	At least one problem is analyzed adequately, but analysis needs more critical attention. 
	Each problem is analyzed well. 
	Each problem is analyzed thoughtfully and thoroughly. 

	Alternatives 


	Only one set of solutions is proposed for all problems. 
	Only one adequate alternative is offered. 
	More than one good alternative is proposed for each problem. 
	Each alternative suggests clear action. A few thoughtful alternatives are offered for each problem. 

	Evaluation of Alternatives 
	Pros and cons are not provided for each alternative. Some are weak. 
	Pros and cons are provided for most alternatives. Most key points are convincing. 
	Pros and cons are provided for each alternative and are, overall, generally convincing.
	Pros and cons are provided for each alternative and each is very convincing.

	Recommended Course of Action
	Recommendations suggest simple solutions (such as outsourcing or hiring consultants) and are vague, unrealistic, expensive, too complex, or not related to problems. 
	Recommendations are adequate but need attention regarding who will implement them, how they’ll be implemented, and what needs to get done. 
	Recommendations are actionable and responsive to problems. They’re effective, efficient, and feasible. 
	Recommendations are directly responsive to problems and provide effective, efficient, feasible recommendations. Responsibilities for actions are included. 

	Implementation Plan 
	Plan is incomplete and doesn’t include a timeline and assignment responsibilities. 
	An adequate plan is offered that includes a timeline OR assignment responsibilities.
	A good plan is offered including timeline and assignment responsibilities; however, a few more details are needed.
	Thorough, articulate, and reasonable plan is offered including timeline and assignment responsibilities. 

	Grammar
	Numerous grammatical errors exist and impede meaning. 
	Some grammatical errors exist but generally don’t impede meaning.
	Few grammatical errors exist and don’t impede meaning.
	No grammatical errors exist.

	Mechanics
	Report has numerous punctuation, spelling, or capitalization errors. 
	Report has some punctuation, spelling, or capitalization errors.
	Report has a few punctuation, spelling, or capitalization errors.
	Report has no punctuation, spelling, or capitalization errors.

	Sentences and Style 
	Sentences contain numerous errors and impede meaning. Style is not concise or professional. 
	Sentences contain some errors but don’t impede meaning. Style is generally concise and professional, but some additional editing is warranted. 
	Sentences contain few errors that don’t impede meaning. Style is concise and professional. Both sentences and style are good. 
	Sentences contain no errors and are diverse and sophisticated. Style is concise and professional. The report has clearly been edited and proofread numerous times. 


Notes:
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